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University of Louisiana at Lafayette Informat ion Techno logy 

governance consists of we ll defined, formalized , and cranspa rent 
processes receivi ng input from stake holde rs and producing 
strategic/ tactical pla ns , policie s, and standards t hat effect ively 
ma nag e scarce Unive rs ity resou rces. These processes guide 
informed, collaborative and strateg ic decision- making by 

University leadership. T he governance o rganizat ion and related 

processes prov id e a decision mak ing authority that is 

accountable and t ransparent . 
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UL Lafayette Information Technology Governance Structure 

The Governance structure includes rhe following components: 

Departm ental/ Col lege Information Technolo gy Coordinating 

Council (DITCC) - Unit IT staff o rgan ized to add ress lo cal issues 

and prov ide representat ion for the University d epartments and 

col leges; 

Instructional Technology Adv isory Cou nc.il (ITAC) - The 

Instruct ional Technology Advisory Council (ITAC) is comprised of 
representat ives from various Colleges, Departments and 

Organizat ions t hroughout the Universi ty who are involved in 

technology- med iated teaching and learning. The Council meets 

monthly to discuss i nstruct ional techno logy init iatives, best 

pract ices for using teaching tools, and emerg ing pedagogical 

trend s i n h igher educat ion. This g roup will advise the Provost and 

CIO on defining and manag ing classroom and labor atory 

technology standards, priorit iz ing instructional technology 

proj ects/ initiatives, and recommend ing/ developing new 
pedagogies t hat fu l ly ut i l ize t echnology to enhance the 

educat ional ex perience and increase learn ing outcomes of our 

stud ents. 
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Government Association on behalf of the Student Body of the 

University of Louisiana at Lafayette to ensure the University 

remains at that forefront o f technology for fu ture generat ions of 

stud ents. The initial Charter defined the following roles 

l. All powers of approval of fund s of the Student 

Techno logy Enhancement Program shall be vested in the 

Student Tech no logy Enhancement Program Council. 

2. The Student Technology Enhancement Program Council 

shall be composed of the University Ch ief Information 

Officer , SGA Vice President, all SCA College Presidents, 
the University Provost or h is/ her designee, the Univer si ty 

Vice Pres ident of St udent Affairs or his/ her designee, 

and the Director of Disability Services or his/ her 

d esignee. In the absence of a college p resident , that 

presid ent may send a senator from his/ her co llege for 

that college's representation. 

3. The te rm of the member s of the Student Technology 

Enhancement Program Counc i l shall be one (l ) year 

concurrent with t he term of the SCA Pr esident. 
4. The Student Technology Enhancement Program Council 

shall have t he power to fu nd , reject, and / o r amend any 

proposal submitted for review by the Student 

Techno logy Enhancement Program. 

5. The Student Technology Enhancement Program Council 

shall be responsible for creating and overseeing the 

proposal process. 

6. The Student Technology Enhancement Program Council 

shall maintain by- laws. 
7. The Student Technology Enhancement Program Council 

shall ident ify STEP initiat ives and update them at least 

annually. 

8. The Student Technology Enhancement Program Council 

shall g ive fund ing p riority to proposals that are in accord 

with STEP init iatives. 

9. The Student Technology Enhancement Program Council 

shall correspond on all matter s with the submitters of 

proposals. 
10. The Student Technology Enhancement Program Council 

shall adhere to t he proposal process. 

l l . Proposals shall first be reviewed by the Student 

Technology Enhancement Program Council. 

STEP Sustainab ility Advisory Counci l - The STEP Sustainabil i ty 

Plan prov ides for a committee of facu lty, students and staff to 

oversee and set prior it ies for lab maintenance, management and 

sof tware l icensing. This team will be appointed by t he CIO and 

serve a two-year membership on the committee. To assure 

accountabi l ity and transparency the committee created above will 
produce an annual report that l) documents the iniliatives and 

prio rit ies of committee; 2) provides laborato ry ut il izat ion d ata; 
and 3) summarizes STEP Sustainab ility expend i tures by category. 

In add it ion, the comminee will beg in to work to supplement 

student opinion su rveys w ith questions regard ing labo ratory 

satisfaction. 

Wireless Futures Comm ittee - The Wireless Futures Committee 

is a team of students, faculty and staff that will guid e the 

strategic enhancements of the i nst itut ional w ireless expansion; 

In formation Technology Cab inet (D irectors of th ree major IT 

div isions, Security Officer, and Proj ect Managem ent Of ficer) 

University Computing Support Services, Network Services, 

Enterprise Applicat ion Service s, IT Proj ect Manager, and IT 

Security Officer) that approves university- wide policies and 

standards, strategic u niversity-wide p roj ects and associated 

budget, which requires a University f inancial commitment. 



Enterprise Resource Planning System Governance (ERP) 

Executive Governance - The University Council functions as the 

ERP Executive Steering Committee. This team meets two to three 

times per month and is chaired by the Provost. The committee is 

the execut ive g roup that wil l provide overall d irect ion, leadership 
and executive sponsorship for the proj ect, approve changes t o 

scope, timeline or budget, resolve maj o r policy or business 

pract ice issues (as needed), and mon itor proj ect prog ress and 

assure that risks and issues are resolved. Member s of the 

University Council w i l l also support project communication and 

inst itut ional culture change as well as p romote buy- in on t he part 

of the university community. 
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Change Control Board - The Change Control Board (CCB) 

approves escalated requests for upg rades and po int releases for 

the ERP System after review and recommendation by the Change 

Control Board Technical Review Subcommittee. The Board also 

review, approves or escalates issues from the subj ect matter 

ex pert team leads as well as the data standards subcommittee . 

••• 
Data Standar d s Subcom mittee - The Data Standards 

Subcommittee meets on an ad - hoc basis to assess requested 

changes to the Univer sity Data Standards Documents and to 

make recommendations t o the subject matter expert team leads 

and ult imately to the Change Control Board. The Change Control 



University of Louisiana at Lafayette 

Boa rd will re nder a decis ion t o amend or not a mend the Data 

Sta ndards Document. 
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Subject Matter Expert Teams - One attribute shared by 

successful ERP projects ca n best be described by the p hrase 
"o rganiz ing t he e nterprise for successM! The Unive rs ity has 
created and appointed ex pe rt teams to manage the 
implementatio n and ope rational aspects of the new sys te m. 
These •expert'" team mem bers are fac ulty a nd staff that cu rrently 
work in the va rious service a reas in and arou nd ca mpus. 
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